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Caterpillar Safety Services’ new
“MindShift for Leaders” program
offers next-level thinking about how to
lead and manage safety

o Sessions introduce participants to the principles of human and organizational performance

o Assists organizations with building more error-tolerant safety systems, where mistakes don't result in
serious injury

o Helps leaders create an environment where employees feel empowered to speak up

o Creates mindset that respects human factors at work and builds a caring culture where errors don’t
result in blame

TUCSON, Ariz., September 21, 2024 — Caterpillar Safety Services announces its new, five-session “MindShift
for Leaders” training program that introduces participants to the principles of human and organizational
performance (HOP) and helps implement them to enhance workplace safety. The virtual sessions are

structured to encourage participants to begin thinking and acting differently about how they lead and manage
safety.

Caterpillar Safety Services is dedicated to finding new and innovative ways to improve workplace safety.
“MindShift for Leaders” offers an alternative to conventional methods of managing safety systems that center
around designing policies, standard work and processes based on how managers think people should work,
versus how they actually work. A foundation for the new program, HOP principles are a framework for talking
about safety and creating a resilient safety culture by shifting organizations’ mindset to building more error-
tolerant systems.

“Expecting perfection from workers is not realistic, and traditional methods of managing safety do not account
for factors that can disrupt a system,” says Zach Knoop, manager, Caterpillar Safety Services. “A human and
organizational performance mindset does not manage the incident itself but assists organizations with building
more error-tolerant safety systems that allow people to stay safe, even when they make a mistake.”

Five HOP principles

HOP is not a step-by-step process, but a mindset built around scientific understanding of how people think,
relate to one another in the workplace, communicate, set expectations and respond to each other. It offers
next-level thinking by recognizing there are opportunities to make work activities more error-tolerant and
moves from investigations that create anxiety to interactions that help entire organizations learn and improve.
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Caterpillar Safety Services’ “MindShift for Leaders” program is presented in five 90-minute virtual sessions
that align with the five HOP principles, which are:

o People make mistakes — Putting a worker in a position where their only form of defense against injury
or fatality is performing perfectly creates an operator-dependent system. HOP manages the probability
of having an incident and helps clients build systems that allow people to stay safe, even when they
make a mistake.

o Blame doesn’t work - It's instinct to blame someone or something after an incident, but blame is a
useless strategy and detrimental to team morale. Forward-thinking, HOP changes the vantage point
from focusing on the employee’s mistakes to understanding the organizational weaknesses that come
together to result in an incident.

o Behavior isn’t driven by context — People do as they do because it makes sense to them at the time. It
is the context in which work occurs that mainly determines our behaviors and actions. Focus on the
context and not the person.

o Learning is key to improving — Those closest to the work have the best knowledge of how work can be
done safely. When leaders create an environment that fosters speaking up, we can learn and improve
from both mistakes and successful normal work.

o Your response matters — A leader’s response carries the potential to either attract or repel followers,
and, when mistakes happen, the response can either strengthen or weaken teams. Drawing from
“frontline leaders,” empathy and emotional intelligence are taught as skills that need to be in the
leadership toolbox.

“MindShift for Leaders” fits within the Mindset component of Caterpillar Safety Services’ four Components of
a Resilient Safety Culture (Mindset, System, Ownership, Leadership). Experts from Caterpillar Safety Services
will be on hand in Caterpillar booth #6333 during MINExpo to meet with visitors and discuss the new
“MindShift for Leaders” program as well as others offered to help guide organizations to more resilient safety
cultures.

Contact the Caterpillar Safety Services team for more information on “MindShift for Leaders” and other
programs designed to help organizations create and support a resilient safety culture. More information on
Caterpillar Safety Services can be found by visiting www.cat.com/safety.
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NOTE TO EDITORS

About Caterpillar:
With 2023 sales and revenues of $67.1 billion, Caterpillar Inc. is the world’s leading manufacturer of construction and mining equipment, off-

highway diesel and natural gas engines, industrial gas turbines and diesel-electric locomotives. For nearly 100 years, we’ve been helping
customers build a better, more sustainable world and are committed and contributing to a reduced-carbon future. Our innovative products and
services, backed by our global dealer network, provide exceptional value that helps customers succeed. Caterpillar does business on every
continent, principally operating through three primary segments — Construction Industries, Resource Industries and Energy & Transportation —
and providing financing and related services through our Financial Products segment. Visit us at caterpillar.com orjoin the conversation on our
social media channels at caterpillar.com/en/news/social-media.html.

Caterpillar rolls out products and services in each of its regions at different time intervals. Although every effort is made to ensure that product
information is released only after Caterpillar has received confirmation from its independent dealer network, plants, and marketing subsidiaries
that products and services are available in the relevant region, editors are kindly requested to verify with a Cat dealer for product availability
and specifications.

CAT, CATERPILLAR, LET’S DO THE WORK, their respective logos, VisionLink, MineStar, “Caterpillar Corporate Yellow,” the “Power Edge” and Cat
“Modern Hex” trade dress, as well as corporate and product identity used herein, are trademarks of Caterpillar and may not be used without

permission.
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