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Toolbox Talks are de;ﬁned to promote safety discussions and best practices on the jobsite. To see more Toolbox 'i'_-'gl_ks', please visit cat.com/toolboxtalks.

Discussion Date:

NEAR MISSES

A “near miss” can be defined as an unplanned event that did not result in injury,
illness or damage — but had the potential to do so. Only a fortunate break in the
chain of events prevented an injury, fatality or damage. Although human error is
commonly an initiating event, a faulty process or system may permit or compound
the harm, and is the focus of improvement.

Employee Participants:

M WHAT ARE NEAR MISSES?
— Workers should be able to see signs both night and day
—Near misses are just as serious as an accident
—They are not funny; they can be deadly
— Near misses are warnings that someone or something may not be performing the
job correctly

M RELY ON YOUR EMPLOYEES
—Encourage employees to report all near misses
—Encourage employees to talk about near misses on a daily basis
— Allow the employee who reported the near miss to investigate the situation and
help determine the corrective action

M TAKE ACTION

—Encourage open communication

— Be sure to take immediate action to correct conditions that contributed to the
near miss

— Always provide feedback to both the employee who reported the near miss and
the entire workforce

— Provide an anonymous “drop box” to ensure all near misses are reported

— Post all near misses so that all employees can be aware of them

The material in this document is provided for informational
purposes only and not as a comprehensive or exhaustive
resource on this topic. This material has been compiled
from a multitude of sources believed to be accurate;
however, Caterpillar Inc. assumes no responsibility for the
accuracy or currency of this information and encourages
you to consult experts in this area for more information. In
no event does the content of this document supersede any
applicable local, state or federal statutes or regulations.

There are a lot of moving parts on the jobsite. To find a safety topic relevant to your operation, please visit cat.com/toolboxtalks.

(6]
© 2021 Caterpillar. All Rights Reserved. CAT, CATERPILLAR, LET'S DO THE WORK, their respective logos,
“Caterpillar Corporate Yellow”, the “Power Edge” and Cat “Modern Hex" trade dress as well as corporate and

product identity used herein, are trademarks of Caterpillar and may not be used without permission.



