
With a bed full of caliche, a Cat® CT660 
dump truck owned by Hidalgo County, 

Texas, Precinct 1 left a county-owned pit to begin a 
70-mile journey to a road construction project.

Precinct 1, one of four precincts in Hidalgo 
County, has purchased four Cat CT660 dump 
trucks in the past two years to transport materials 
for the construction and improvement of precinct 
roads.

 “When we took office two years ago, we 
realized that we didn’t have the equipment to 
keep up with the growth,” said Raul Lozano, chief 
administrator for District 1 commissioner A.C. 
Cuellar. “At that time, we had three trucks to haul 
materials to jobsites.” 

Growing at a rate of 5 to 7 percent annually, in 
the past 10 years Hidalgo County’s population has 
increased to 900,000. 

Purchasing the trucks helped Precinct 1 address 
additional maintenance on unpaved caliche roads 
and paving of some unimproved roads made 
necessary by the population increase. 

Cost Efficient Solution 
The truck purchase is also saving the precinct 

tax dollars. Precinct 1 had been paying $30,000 
per month for hauling contracts to transport 
materials for road construction. “We’ve eliminated 
that completely by purchasing our own trucks,” 
Lozano said. “Obviously, we have to pay for the 
new trucks, but we’ve saved quite a bit of money.”

Acquiring trucks using an NJPA (National Joint 
Powers Alliance) cooperative contract saves an 
estimated 3 to 5 percent off the purchase price. 
“That’s a big advantage,” Lozano said. 

NJPA creates a business and service partnership 

CT660s help county handle explosive growth

NJPA Purchase  
   Saves Big Money

“Instead of going out to bid, and waiting to receive 
the bids, it’s quicker to use the NJPA contract. 
They’ve already gone though the bid process.”

Katia Garcia, accountant,
Precinct One
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between buyers and suppliers that enables the 
purchase of equipment quickly and at a great 
savings through nationally leveraged, competitive 
bid contracts. 

Purchasing trucks through an existing 
Caterpillar contract saves Precinct 1 staff time 
because the NJPA has already gone through the 
bid process. NJPA contracts are solicited, awarded 
and monitored by a public agency with a publicly 
elected board of directors, so local bidding 
requirements are met. 

 “Instead of going out to bid, and waiting to 
receive the bids, it’s quicker to use the NJPA contract. 
They’ve already gone though the bid process,” said 
Katia Garcia, accountant for Precinct One. 

The CT660s, built for heavy-duty work, are up 
to any challenge, including landfill work. The 
precinct has purchased three Cat CT660 roll-off 

trucks in the past two years to transport 30-yard 
waste containers from five transfer stations to the 
county landfill. The trucks travel approximately 
50-miles one-way to the landfill.

Precinct 1 Cat Vocational Trucks used to
transport trash, as well as those that haul road 
construction materials, annually log approximately 
40,000 to 50,000 miles each. The precinct believes 
the Cat trucks have the durability for 10 years of 
work in the demanding applications. “We’re trying 
to build our own fleet of trucks. That will save us a 
lot of taxpayer money,” Lozano said. 
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The Cat® Class 8 CT660 Vocational Truck is 
built for your agency’s toughest jobs, and can 
be configured as a dump truck, waste carrier, 
heavy hauler, even a concrete mixer.

Your truck’s engine can be selected for the 
horsepower/torque combination that meets 
the demands of your agency’s particular 
application. Caterpillar’s CT13 engine is 
available in multiple horsepower and torque 
options , from 365 to 475 HP and up to  
1,700 lb-ft of peak torque. 

The CT660 utilizes the CX31 Automatic 
Transmission, which has worked successfully 
in vocational applications for years and has a 
proven track record for reliability to maximize 
uptime. 

The chassis features a set-back axle (SBA), 
with both 116-inch and 122-inch bumper to 
back of cab (BBC) lengths available. Both 
options provide an extra tight turning radius 
for enhanced maneuvering and driving 
performance, even in rough conditions such 
as landfills, gravel pits and road construction 
sites. 

Product LinkTM is standard on all CT660 trucks 
to help your agency reduce costs and improve 
fleet management. Product Link enables your 
agency to track fuel use, location history, 
idle time, receive fault codes, and manage 
preventive maintenance with built-in service 
intervals and real-time fluids analysis. 

Visit DriveCat.com or contact our dealership 
to learn more about the CT660 and how it can 
meet your agency’s trucking needs, no matter 
how tough the application.

Built To WorkThe Long Run 
Cat technology improves truck uptime and 

makes fleet management much easier. Product 
LinkTM enables the precinct to track the location 
of all trucks at all times to more efficiently 
utilize the fleet. Health and performance of the 
vehicles are also tracked to improve uptime and 
schedule maintenance. 

“If there’s a problem with the engine, 
transmission, we know right away,” Lozano 
said. “Any maintenance that’s required, the 
computer lets us know.”

Holt Cat technicians complete all warranty 
work, which helps keep uptime high. Precinct 
1 is pleased with product support and service 
from Holt Cat and Caterpillar. “They’ve done 
an excellent job,” Lozano said. 

For instance, after debris tangled into 
exterior wiring on a truck working at the 
landfill, Holt Cat technicians reconfigured 
wiring to prevent a recurrence. “When they go 
to the landfill, you never know what the trucks 
will get into,” Lozano said. “It’s difficult work.”

In the two years that Hidalgo County 
Precinct 1 has been utilizing the CT660s to 
handle the tough jobs of transporting road 
building materials and trash to landfills, 
the trucks have met the challenge and have 
delivered outstanding uptime and durability. 

To learn about the newly introduced CT681 
forward-axle Vocational Truck, the second 
in the line of Caterpillar trucks dedicated to 
meeting tough challenges, turn to Page 2 in 
this issue.   

8  Governmental Solutions




