
SAFETY.CAT.COM™ 
http://safety.cat.com/toolbox 

 

 

Developing a 
Safety Culture 
 

  
    t SAFETY.CAT.COM. 
 

Toolbox Talks are intended to facilitate health and safety 
discussions on the job site. For additional Toolbox Talks, please 
visi
 

TOPIC: Tips for Developing a Safety Culture  
 
Attitude is everything, especially when it comes to safety. Every worker 
must believe that working safely is the only option. As this goal is 
achieved, a culture of safety is developed. This new culture believes 
that it is no longer “safety versus production” but “safety is 
production.” 
 

– Encourage all workers to provide input regarding safety. 

– All employees throughout the company are responsible for safety. 

Managers, supervisors, and hourly workers must all work together 

to obtain the safety goals. 

– Challenge unsafe behavior. Stop employees, managers, and 

supervisors when you see them doing something unsafe. 

– Set the example. Supervisors and managers must follow the same 

safety rules when on the jobsite. 

– Always have a plan in place for what to do in case of an 

emergency 

– Report, Evaluate, Address, and Prevent – learn from near-misses. 

– Know Federal and State laws regarding record keeping and 

reporting  
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The material in this document is provided for informational 
purposes only and not as a comprehensive or exhaustive 
resource on this topic. This material has been compiled from 
a multitude of sources believed to be accurate; however, 
Caterpillar Inc. assumes no responsibility for the accuracy or 
currency of this information and encourages you to consult 
experts in this area for more information.  In no event does 
the content of this document supersede any applicable 
local, state, or federal statutes or regulations. 
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