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SMOOTH OPERATORS SAVE YOU MONEY

HOW TO ENCOURAGE SMOOTH OPERATION:

BENEFITS OF PROPER OPERATING TECHNIQUES 

Controlled equipment operation is easier on your equipment and fuel bills. 

Improved fuel efficiency Reduced wear and tear on 
engines, transmissions, and 
other components

Better jobsite safety

TRAIN

TRACK

REWARD

RETAIN

TRAIN YOUR OPERATORS to work with controlled efficiency. Lots of training 
programs are available through your equipment dealer.

Use equipment data to TRACK FUEL EFFICIENCY, MONITOR ALERTS and 
other operator performance indicators.

Institute a RECOGNITION AND INCENTIVE PROGRAM for operators who 
reduce fuel consumption or achieve zero alerts. Offer training to operators who 
need improvement.

Rewarding good performance—and showing how it contributes to project success—
lets operators feel good about their work. That can help you RETAIN THE PEOPLE 
WHO CAN HELP YOUR BUSINESS the most.


