SAFETY SOLUTIONS

Managing Fatigue & Distraction

ON-SITE MANAGER WORKSHOP

INSPIRE YOUR LEADERS TO DRIVE POSITIVE CHANGE
Engaging the workforce to mitigate risks from fatigue and distraction
begins by educating your leaders about the challenges and available
solutions. Without support from managers and supervisors who possess the
knowledge to drive improvement, many fatigue mitigating programs fail or
experience unacceptable results.
The On-Site Manager Workshop faciliated by Caterpillar provides the
knowledge and awareness necessary to understand the concepts
surrounding fatigue and distraction risk and inspires a commitment to
address the challenges.

See. Mitigate. Manage.

ON-SITE MANAGER WORKSHOP OBJECTIVES
The goal of this 6-8 hour working session is to:
§§ Understand the impact of fatigue and distraction
§§ Identify areas of greatest fatigue / distraction risk
§§ Discuss layers of risk protection
-- Technology
-- Scheduling
-- Training
-- Policies
-- Culture
§§ Develop a plan for next steps

This interactive workshop will focus on the current state of your
operation and begin to identify key areas of fatigue and distraction
risk. Our expert FRMS consultant will guide your team through a
review of existing metrics, policies and programs and facilitate a
discussion about specific improvement opportunities.

TECHNOLOGY

LAYERS OF PROTECTION
Minimize the risk of fatigue
hazards becoming incidents.

SCHEDULING
TRAINING
POLICIES
CULTURE

TODD DAWSON

Fatigue Practice Manager
Todd Dawson leads a team of fatigue mitigation
experts who work alongside customers to develop
operational excellence through safety improvement.
Over the past 20 years, Todd has become one of
the leading experts in developing and implementing
comprehensive fatigue risk management systems in
large, complex environments. He has played an integral
role in shaping the landscape of fatigue management,
particularly in the transportation, mining and oil/gas
industries. Todd brings a strong academic background
together with real-world experience to provide fatigue
management solutions that are both practical and
effective. He received a Bachelor of Science degree in
Biological Anthropology from Harvard University.

SAFETY SOLUTIONS
Wherever you are on your journey to zero, we have tools to help
you build engagement, accountability and operational excellence.

1 866 963 3551 United States
1 800 000 228 Australia
+1 309 494 2751 (outside US/AU)

SAFETY.CAT.COM

™

© 2015 Caterpillar. All Rights Reserved.
CAT, CATERPILLAR, BUILT FOR IT, their respective logos, “Caterpillar Yellow,” the “Power Edge” trade dress as well as corporate and
product identity used herein, are trademarks of Caterpillar and may not be used without permission.

AEXQ1442-02 OSMW brochure

